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$W6W $LGDQB/ Z H H[ LWWWR VHH * RGB/ . LQJGRP FRP H LQ &XP EUD
DV LWLV LQ KHDYHQ DQG Z HRH RQ D P IMMRQ WR S@\ RXUSDUNDV Z H
DY WR IRGRZ -HVXV EXLEB &KUWIDQ FRP P XQLWHV DQG
FRQWAQG |RU WHJ LRQDOWHQHZ DO : H EHQHYH * RG LV SRZ HUXQ DW
Z RIN WKRXJ KRXW&XP EUD DQG DWH H[ FLWHG WR SM\ D SDUNLQ + LV
XQIRGELQJ WRU

H DWH D JWRZ LQJ FRP P XQLW VKDW/ DQYH Z LVK IDLVK GRYH DQG
H SHFWWRQ : H DW SDWIRQDWQ FKDUVP DWF H[ SHFVWQW IRU
VKH Z RN Rl * RGB/ 6 SLUWDP RQJ VWXV DQG DQFKRWHG LQ VKH : RUG
Rl * RG DQG WKH KIWRUF & KUWADQ IDIWK 2 XU JRDOLV WR VHH QYHV
FKDQJ HG *RGB/ SHRSMH WHS QW WHW FD@MQJ DQG
FRP P XQLWHV WDQVIRWP HG E\ VKH (RYH DQG SRZ HURI -HVXV DV ZH
SM\ RXUSDUWVLQ * RGB/. LQIGRP FRP LQJ

HRH JRLQJ DIWHU DADRI VKLV FRP P LWMHG WR VHHLQJ DQDDJHV WWHS
LOWR Z KDW* RG KDV IRUVKHP : KHWKHULVWB/ NLGV \ RXVK RU DGXQW
Z H EHQHYH HYHU RQH KDV D LIRGH VR S\ LQ VKH P LWLRQ RI * RG
DQG Z HBH LQWHQWRQDODE RXWHT XLSSLQJ DADJ HQHWDWRQV WR GHDG

H DWH D LH®WYHQ QHZ FKXUFK SMQW WDUNQJ SXEQF Z RUKLS
LQ 6HSWHP EHU DQG FDAHG WR VHUYH DFLIRW VKH WRZ QV
YLADJ HV DQG FRP P XQLWHV RI WKH ' HWZ HQW' HDQHU Z LW RXU
FKXUFK IDP LO P DGH XS RI SHRSGH IWRP DFWRW VKLV WHJILRQ

HRH SDWLRQDWH DERXW EHLQJ D SMFH Z KHW * RGB/ SHRS
JDWKHU DV FKXWFK EXWDW WKHQ VFDWWWHG EDFN RXW LQWR RXU
QRFDOFRQWA[ W DV GLVFLS GHV NRLQLQJ * RG RQ P LWLRQ

,Q RWGHU W VHH * RGB/ . LQJIGRP FRP H ZHBH FRP P LWHG WR
SDUMHUQJ Z LK RVWKHU QRFDO FKXWFKHV WHMDVIQJ GLVFLSQHV WR
VHUYH Z KHWHYHU * RG FDAY DQG FRQWLEXWQJ WR D P RYHP HQWRI
FKXUFK SAQWQJ LQ &XP EUD




BaUgT<,a-

$VZ HEH EHI XQ RQ WIYNRXWOH Z H KDYH EHHO
JXIGHG E\ ILYH NH YDOXXHV

(I-{_I Iz .‘ 2%0 22I.I

: HEHIHYH 1Q WH YDOH RI J DWKHUQJ VR HWKHUUHI XDUD VR HQFRXWDJI H R B
DORVIKHU WI@WRUHVRI * RGA/J RRGOHW DQG HQFRXQWIU* R QR HWHU
+ RZ HYHU WKHVH J DWHUQJ V DUH QRWR YUHQG J RDODQG Z H J DWKHUVR EH
VFDWMUHG EDFN RXWOQVR WKH Z RUE DVVDO\DQG @ KWR R YUFRP P XQMHV

%. # 0, . 2
: H DUH GHSHQGHQWXSRQ WH SRZ HUDQG SUHVHQFH RI * R @&/6 SLUMIYR J XIGH
DQG HP SRZ HUXVIQ @MQJ IRU- HVXV $VZ HIR Z H DUH FRQILIGHQWDW R Gl
DQG KDVVSRNHQ VR XVWKWRXJK KIV: R G Z KIFK Z HWKWDV* RGR/JR R BQG
CRYLQJ Z RUGV\R XV

\e\l.u_u._r VI NIT LS
%' # . %0 2<
; HDLHQRV\DERXV\EXLC(BLQJ DQHP SILH EXW RGR/. IQIGR P 7R VADWHQG Z H
Z DQW/R EH GHILOHG DVD FRP P XQIW RI J HQHURMW Z KR IR\ IX@ JLYH DZ D\
WKH DEXQGDQFH Z H KDYH LHFHLYHG IR P * RG VR EGIMW/WKR Y DUIRXQG XV 1Q DQG
RXWIGH VKH FKXUFK Z IMK RXUMP H H SHUAYH DQG UHVRXUFHV

ml\kf“o/?'zm

: H DUH FROYIQFHG WWDW RG KDVD S@Q IRU&XP EUD DQG LVDOHDG\ RQ WKH
P RYH R VHH IMERP HVR |IXIMRQ ) RUMDWHD\VR QZ H Z LG@FR XIDJ HRX\O® DQG
FURDWYHO W QHZ WKIQJ VDV* RG BGIDGV XV WKWQJ VKDWH H IVZ RUINIQJ VR

EUQJ DERXW+ IVNIQJ GRP

#H2 . # . 2%H %' " 4# 2<
7KH JRRG QHZ VDERXW HVXVLVIRUSHRS®I Rl HYHU DIH : HZ DQWR EHD
FRP P XQIW Z KHWH FKIGUHQ \ RXQJ SHR SBI DQG DGX@V DAY R KIS JURZ
DQG VHUYH VRI HWHU :  H EHQHYH VKDWHYHUY J HOHUDARQ KDVD SDUAWR S@\ 1Q
IRERZ 1QJ - HVXVDQG \KDSLQJ KLV FKXUFK

AW \LEVLE YV /7\L1VI
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6W $LGDQB/ &XP EUD LVD %02 [ @ /u wh:b , 2®0u2\ EDVHG LQ
VWKH EHDXWIXO ' HWZ HQW ' HDQHU  Z KLFK VWWHWKHV DFWRW VKH
P DUINHWWRZ QV RI . HVZ LFN DQG &RFNHWP RXVWK DQG VKH P DQ\ UXUWDO
YLGDJHV DQG FRP P XQLWHV VKDW VXURXQG VWKHP 7KH GHDQHU
LQFOXGHV VWKWHH 0 LWIRQ &RP P XQLWHV %LQVH\ * LDVP RRU DQG
. HVZ LFN

7KH DWD RIITHW D Z RQGHUXO EDFNGURS IRU IDP LQ Q@QH RXVWGRRU
DGYHQWUHV DQG P LQLWW RSSRUMXQLWHV : KLOH &XP EUD LV NQRZ Q
IRU LW WXWDO EHDXW ZH EHQHYH * RG LV VWIUIQJ VRP HWKLQJ
H[ FLWQJ DQG QHZ LQ WKHVH FRP P XQLWHV : LWK D SRSX®MWRQ RI

LQ VKH GHDQHU WKHW DWH FRXQWHW RSSRUMXQLWHV |IRU
P LWLRQ DQG RXWHDFK SDUNMFX®W DP RQJ VKH P DQ\ FKLASWHQ
DQG \ RXQJ IDP LQHV
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2 XUP DLQ JDWHUQJ LV 7KH 30 ZKLWFK ZH
FXUHQWY KRVWW DW6W %UGJHW/ %UGHNLUWN

H EHRRQJ WR VWKH &KDUVP DWF ( YDQJHQFDO
WDGIWRQ RI VWKH FKXUWK DQG RIIHU DQ
LQIRWP DODQG HQFRXQWAU IRFXWHG WP H RI
Z RUKLS WHDFKLQJ DJH VSHFULF JWRXSV
DQG FRP P XQLW IRUDGDJ HV

%H\RQG 6XQGD\ ZHBH ZRWLQJ W
VWUDWHJ LFDG DQG VXWDLQDEQ  HWDE QVK
RXU P LWRQ DQG P QMWW W VKH
FRP P XQLWHV ZH VHUYH 6R IDU VKDWY
LQYROYHG KRGELQJ 0 HQB/ : RP HQB/ DQG
FKXUFK Z LGH VRFIDOY WXQQLQJ $ KD DQG
PRW : H DIH DO/R MXQFKLQJ 6FDWHWHG
* IRXSV Z KLFK DWH VP DAHU JWRXSV VKDW
P HHW P LGZ HHN WR VXSSRUN RQH DQRVKHU
DQG HQJDJH Z VK GRFDOP LWILRQ

HBH DO/R HQJDJHG LQ D ZLGH WQJH RI
P LOLWY. VR V LQFXXGLQJ RXU 0 LGZ HHN
<RXWK JWXS VFKRRO DWHP EQHV DQG
&KUWIDQ 8QLRQV DQG )DP LA 3WD\HU
HYHQW : HBH LQ DQ H[FLWQJ SHURG RI
JWRZW DQG  SLRQHHUQJ DQG DWH
FRP ELQLQJ WKLV Z LW VXSSRUANQJ DQG
WHVRXUFLQJ RWKHU @RFDO FKXWKHV DQG
P LQLVWILHV
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| P2S§0A WR NRLQ XV DWD VL) QULFDQWDQG IRWP DWYH WDJH LQ RXL
@H DV D FKXUK S®QW 7KLV WRM LV IRRWHG LQ RXU YIMIRQ IRl
P LWLRQ IRW DWRQ DQG FKXWK SMOQWQJ DFWRW &XP EUD

$V DQ $ WRFLDVH 3DWRUDW6EW $ LGDQB/ \ RX Z LAbS@M\ D NH\ WRMA LC
RXU GDGHWKLS WHDP VXSSRUWQJ WH &KXUWK [HDGHU LC
SWRYLGLQJ RYHWLI KWWR RXU YLVIRQ DQG WWDWAJ\ <RXEBED SM\ DC
DFWYH WRQH LQ RXU6 XQGD\ VHUYLFHV DQG WNH RQ DGGLWRQDODWHD\
Rl WHVSRQVIELQW EDVHG RQ \ RXU SDUNFX®U JUW DQG LQWAWHWWY
DQRG VWKH QHHGV RI 6W $ LGDQB/ 7KHVH FRXQ@ LQFXGH HYDQJ HQVP
VRFIDOMKWIFH RXUG6FDWWHWHG * LIRXSV P LQLWA  SW\ HU RU DQRWKHL
NH\ DUHD Z H Z DQWWR GHYH@RS DW6W $ LGDQB/

,Q DGGLWRQ \RX ZL@® XQGHUMNH D GLWYQFWYH VHFRQG FXUDF\
IRFXVHG RQ FKXWFK SMQWQJ 7KLV LIRQ{ LV IRUD SUHVWWZ KR VHQVH\
D FQIDU FDAQJ DQG JUWQJ IRU S@MQWQJ DQG Z KR GHVLWHV C
| X UM HU VHDVRQ RI IRWPP DWRQ DQG HT XLSSLQJ Z LVKLQ D SLRQHHUQJ
FRQWA[ WEHIRWH EHLQJ WHGHDVHG WR S @QW

,Q VKLV $WRFIDW 3UHW WG \RX Z LG IRARZ D WUIXFWKWHG
VSHFLDQWN SDVWKZ D\ FRP ELQLQJ WHQIYDQW HQHP HQW RI Kk
GIRFHWDQ ,0( SWJWPPH ZLW EHVSRNH WDLQOLQJ DQG
GHYH®RSP HQW IRFXVHG RQ WKH FRP SHWAQFLHV WHTXLWHG IRl
SMQWQJ DQG GHDGLQJ QHZ Z RWKLSSLQJ FRP P XQLWHV
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6W $ LGDQB/ LV SDUNRI VKH ' LRFHVH RI &DUQVAHB/ YLIVIRQ WR VHH
QHZ FKXWKHV SMQWHG E\ $V VXFK Z H DWH RRNLQJ IRU

VRP HRQH Z KR LV WHDG\ WR HP EWFH WKLV YLVIRQ DQG S@®\ DQ
DFWYH WRQH LQ FKXUFK S MQWQJ

7KWIRXJKRXW\RXUWP H Z LMK XV \RX Z LGDEH VXSSRUMG WDLQHG
DQG HP SRZ HIHG WVR MXQFK D QHZ FRQJUWHJDWRQ HLWKHU Z LVKLQ
RXU GRFDODWHD RUHO/HZ KHWH LQ VKH GLRFHVH

<RXBDGR WKLV QRWRQQ DV SDUNRI RXUFKXUFK FRP P XQLW EXW
LQ DQ H[ FIWQJ FRXQW Z LGH JWRXS Rl WH®WRQVKLSYV WKDWZ HRH
EXLEBLQI Z WK FKXUWFKHV DQG P LQLWMLHV ILRP  Z LVKLQ WKH & KXUFK
RI ( QJ®MQG DQG EH\RQG ,Q WKHVH FRP P XQLWHV \ RXE®D KDYH D
FKDQFH VR SWD\ GWHDP DQG Z RWN WRJ HWKHU IRU * RGB/ . LQJ GRP
VR FRP H

H ZDQWW VHH \ RX IRXUVK DV D IRARZ HU Rl - HVXV D IDGHU
DQRG FKXWK SMQWAU IXA@ HTXLSSHG WR SLRQHHU LQ Z KDWHYHU
Z D\ * RG GHDGV
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$WEW $LGDQB/ Z H DUIH FRP P LWWHG WR VXSSRUAQJ \ RX LQ \ RXU
MRXUWH\ WRZ DUG AHDGHWHKLS DQG FKXWFK SMQWQJ : H Z LA

e 82S0i HHB S ®1 20 P 2ubP6S260( 2 XUMDGHWKILS DQG
FRQJ WHJ DWRQ Z LGDQIW\ RX XS LQ SWD\ HU RITHUQJ VSLUWDO
VXSSRUNDV \RX JWRZ LQ \RXUP LQLVWI

e §2 hm®pu $§ S' 2SHhp HUSYy p hE2  § p H <RXBDEH SDUN

RI D VXSSRUNYH DQG G\ QDP LF GHDGHWKLS WADP Z RWNLQJ
DARQJ VLGH H[ SHUHQFHG GHDGHW Z KR Z LAP HQWRU\ RX DQG
HQFRXWJ H \ RXUGHYHGRSP HQW

e ,1ip2:/38p 1 2/ p2: $6DP2 i HI(: HHQFRXWJIH WHIXDU
WP HV IRU S HWRQDOWHWHDW S WD\ HU DQG VS LUWKDOGLIHFWRQ
WHFRJ QLVMLQJ VKH P SRUMQFH RI \ RXURZ Q VSLUWDOKHDOK LQ
\ RXU GIDGHWKLS NRXUQH\

e 1 2uSHL // 2HP BHu: T 2 H2Sh b B(: HEDKHG \ RX LGHQWI\
DQG DFFHW WDLQLQJ RSSRUMQLWHV VKDWDQJ Q Z LK \ RXU
P LQLVWWA JRDO/ DQG Z HEIDIXQG WKHVH WR HQVXWH \ RX DWH Z H®
HT XLSSHG IRUWKH FKDA@HQJ HV Rl P LQLVWW DQG FKXUFK

SMQWQJ

e 2P/ /] 2HoO P2/ p2: S6®uhpd /'y p H : HZL®OH SRWH Z LW
\ RX VWH EHVWZ D\ VW JWRZ DV D ®MHDGHU RIIHUQJ IHHGEDFN
HQFRXWJ HP HQW DQG WHVRXUFHV WVR KHG \ RX WKULYH LQ \ RXU
FXWDF\ DQG EH\ RQG
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Tasye he UBEA
. LGV <RXWK DQG ) DP LQHV 3 DWRU

S pwS: gud P B i HHZ HOu quS®u2: gy |
HZu 8@P28@D2 Huhpy hp2: pu: P2i 20 i HD
Ugle: S ® HOpUR 1Sy Biu: |
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H DUH QRRNLQJ IRUVRP HRQH Z KR

/ RYHV - HVXV DQG Z DQW WR SURUWVH IRARZ LQJ KLP Z LW VWKHLU
Z KRG KHDWWV

+ DV D KHDUNIRUP LWILRQ DQG LV UHDG\ WVR WHS RXWLQ IDLVWK WR
VHH QHZ GLVFLSOHV P DGH

e (P EWDFHV VKH FKDUWVP DWF DQG HYDQJ HQFDOWDGLWRQV DQG LV
SDWIRQDVWH DERXWVHHLQJ * RG P RYH LQ SRZ HUWRGD\

e ,VH[ FLWG DERXWVKH YLMIRQ RI 6W $ LGDQB/ DQG WHDG\ WR
P LQLWWU Z LVKLQ VKLV FRQWA[ W

¢ ,VHDJHUW GHYH@RS RXUFKXUFK SMQWQJ P QLW LQ QQH
Z LK 6W $ LGDQB/ YLVLIRQ DQG VWUDWAHJ \

e ,VDWDP S®\ HU DECGH WR LQVSLLH DQG HT XLS RVKHW IRU
P LQLVWW
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