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GROWTH FUND GRANTS








APPLICATION FORM 



June 2024
Guidance Notes on Applying for Grants from the Diocesan Growth Fund

Introduction

1.	Since 2009 the Diocesan Board of Finance has provided a “Growth Fund” to support projects or staff whose work designed to lead to growth.  The fund can also be used strategically by the Diocese to support local work, eg planting new congregations.

2.	There are relatively small amounts of money available to support bids from Mission Communities, Parishes and Deaneries – around £45,000 a year.  

3.	The following paperwork sets out: 

· the criteria for awards
· application form
· timetable and process for bidding

Criteria for Awards

4.	Awards will be made to projects that will lead to Church Growth, particularly growth in numbers, but also growth in spirituality and growth in community engagement/contact.

5.	Priority will be given to projects promoting our Growing Younger theme, but other areas are also eligible for support.

6.	Awards will NOT be made for:

· building work, whether maintenance, repair or refurbishment (other grants and loans are available from the Diocese for this work)

· salaries of existing staff 

7.	Bids will be assessed against the following criteria:
 
· the extent to which they will contribute to church growth
· the extent to which they involve work with children and young people
· value for money from the overall project cost and from the amount requested from the Growth Fund 
· whether the Growth Fund contribution is essential to their success 
· the amount of additional resources - either financial or in kind - that the Growth Fund’s contribution will release
· the extent of Deanery support, including the Deanery’s assessment of the financial Offer towards the costs of ministry that is made by the Mission Community or parish making the application 

8.	The normal maximum grant is £6,000 for a one year grant or £15,000 over three years (in exceptional cases funding may be provided for up to five years).  There is no lower limit.  We will try to support a larger number of smaller bids rather than three or four larger bids that take all the available money.  Bids for more than one year’s work should show how other income can be generated to ensure that the project is viable once Growth Fund support has ended.  Where funding is sought for staff costs over a number of years, grants will normally be made on a reducing basis eg £6k yr1, £5k yr2, £4k yr3. 

9.	Wherever possible the full amount bid for will be provided (but see above in relation to staff costs).  The amount granted will not normally be a reduced proportion of the bid.  Bids should therefore be made on a realistic basis, rather than over-bidding in the expectation of funding being scaled back.  

10.	Bids should be in line with local Mission Action Plans and Mission Communities plans.  Bids from Mission Communities with Parishes in arrears with their Ministry Offer payments or who have not participated fully in the Ministry Offer process will not normally be supported.  Grants may be conditional upon the parish involved increasing their Ministry Offer in line with “ministry cost inflation” throughout the period of the grant. 

11.	Bids should be accompanied by a Mission Community council or PCC (or, in the case of a deanery project, Deanery Synod) resolution supporting the bid, and signed evidence of support from the Lay Chair of the Deanery Synod.  

12.	No bid should be for more than 5 years funding, although it is open to projects to seek further funding towards the end of their life.  
 

13.	Timetable/Process for Applying:  

Applications are normally assessed within 2 months of receipt.  If there is a large volume of applications in any period there may be a more competitive process requiring an assessment panel to meet and prioritise projects for support.  If this is the case panels will meet twice a year, probably in May and November.  





Carlisle Diocese
V8 June 2024

Diocesan Growth Fund Application Form

	Name of Project:




	Bidder: Mission Community, Deanery, Benefice, Parish etc:





	Lead contact (ie the person who will be responsible for the project):

Name:                                                              Signature: 

Date:



	PCC or Deanery Treasurer from lead church or deanery that will be responsible for holding and managing funds:

Name:                                                              Signature:

Date:



	Project Objectives, how it will contribute towards Church Growth and how it relates to your Mission Action Plan or Mission Community’s plans:






















	Any partners involved in the project







	Brief Description of Project, Activities that will be undertaken etc:

































	Timescale for the operation of the Project:







	What experience do you have in running similar projects?








	Project costs

	a. Total Project Cost:
	£

	b. Contributions from other sources: 



	£
Yr 1
Yr2
Yr3


	
c. Total amount requested from Growth Fund (a-b)
	
£

	Yr 1
	Please provide breakdown of amount requested from Growth Fund: 

	






Total:

	Yr 2

	Please provide breakdown of amount requested from Growth Fund:






	






Total:

	Yr 3
	Please provide breakdown of amount requested from Growth Fund:






	






Total




Send your application to Cath Bell, Church House, 19-24 Friargate, Penrith, CA 11 7XR.

Please contact Derek Hurton diocesan.secretary@carlislediocese.org.uk or 01768 807760 if you have questions about the application process. 
 
Please contact your Archdeacon (Vernon Ross [Barrow, Furness, Kendal, Windermere], Stewart Fyfe [Calder, Derwent, Solway] or Ruth Newton [Appleby, Brampton, Carlisle, Penrith]) if you want to discuss your proposed project.  

Please check:  
Is the form completed fully?
Is it signed by the person responsible for the bid and by the Mission Community, PCC or Deanery Treasurer?
Have you enclosed a letter of support from the Deanery Lay Chair?
Have you enclosed a copy of a Mission Community Council, PCC or Deanery Synod resolution relating to the bid?
Have you provided a copy of your Mission Action Plan?
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