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Submit bid to Church Commissioners 
Recruitment process for third Archdeacon  commences 
(permanent role but may receive interim licence to allow for 
change in role / requirement to move house)
Third Archdeacon starts in post  as Archdeacon of Carlisle 

Recruit mission community development officers
Mission community development officers commence work 

Decision on  long term housing [current thinking - Holm 
Cultram & Lindale/(Kendal)]

Long term proivison of Archdeacon housing 
Commence Bishop's Pastoral Order upon vacation of one 
Archdeaconry 

Draw up Role Descriptions and SoPs for 2-archdeaconry model 
Changes to Archdeaconry governance come into effect 
Recruit new chair of DAC
RP retires
Handover of Brampton deanery to new Archdeacon
Handover work to mission community development officers 
Transfer oversight of Criffel View, Keswick, Grasmoor, 
Whitehaven, Moresby, Hensingham, Mirehouse, South Calder 
mission communities to SF
New chair required for Rydal Hall

Recruit to role of Team Rector Egremont and Haile 
Recruitment within Solway Plain and Criffel View mission
communities including recruitment of mission community 
leader for Solway Plain 

Handover pastoral responsibility for Aspatria, Hayton & Gilcrux
Transfer or cease to be training incumbent 
Handover Appleby Deanery to new Archdeacon
Handover work to mission community development officers 

Receive Criffel View, Keswick, Grasmoor, Whitehaven, Moresby, 
Hensingham, Mirehouse, South Calder mission communities 
from RP
Cease to be Mission Community Leader for Solway Plain 
Resume full statutory and canonical duties for West 
Archdeaconry
SSM Associate Priest appointed for Aspatria et al 

Handover Penrith and Carlisle deaneries to new Archdeacon
Handover work to mission community development officers 
VR retires
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