Diocese of Carlisle Board of Education

Events Programme 2022-2023

*Heads Cluster is a weekly opportunity to meet with fellow school leaders and members of the Diocesan Education Team in a relaxed and informal online chat. Please do join us to share the highs and lows of the week; to take
a moment for reflection; to enjoy some mutual support; to ask any questions on your mind; and to receive any updates available. We’d love to see you whenever you are able to make it.
** |f you’ve never been part of a peer support network before and would like some further information, please contact our colleague Ruth: ruth.houston@carlislediocese.org.uk

Date Time Event Content Audience Leader/s Venue Code Cost
Monday 5* INSET DAY
Tuesday 6" INSET DAY
Wednesday 7th TERM STARTS
Tuesday 13th 3.30-4.15 pm Heads Cluster* Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
Laura Watson wellbeing
Tuesday 20th 3.30-4.15 pm Heads Cluster* Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
Laura Watson wellbeing
0 Wednesday 21 12.30-3.30pm Headteacher Induction | Session 1 of 8: Lunch, welcome, introductions & 5 things | New or recently appointed Diocesan Team; Penrith Rugby Club | Headteacher Enhanced
) wish someone had told me! Headteachers or Acting PHA; CCC Learning Induction
9 Headteacher Improvement Service
g Tuesday 27th 4.00-5.00pm Termly RE, CW & more | An opportunity to keep up to date with local and national Headteachers, RE Subject Laura Online Effective Church Enhanced
o Cluster updates and best practice, share ideas and resources. Collective Worship, Ethos or Schools
® Theme: TBC SIAMS Leaders
_ 10.00-12.00pm | Good Shepherd Trust A chance to find out about what the Good Shepherd Trust can | Headteachers, Governors Claire Render, CEO, The Church House, 19- | Annual/one-off Enhanced
Thursday 29" offer, either if you join or in terms of support you can access Good Shepherd Trust (and | 24 Friargate,
for your school without joining. You can ask any questions, colleagues) Penrith
bust some myths, find out about the ‘try before you buy’
scheme and anything else you might be wondering about.
Tuesday 4t 3.30-4.15 pm Heads Cluster*® Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
Laura Watson wellbeing
Thursday 6% 4.00 —5.30pm Leadership Training Introduction to Vision & Leadership (including Strand 1 of Anyone new to Church Charlotte Tudway Online Effective Church Enhanced
SIAMS) School Leadership (including Schools
governors) or wanting a
refresher
9 Tuesday 11t 3.30-4.15 pm Heads Cluster* Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
s- Laura Watson wellbeing
on
Q Tuesday 11" 6.00-7.30pm Governor Induction Introduction to church school governance New or recently appointed Revd Stephen Tudway Online Governor Induction Enhanced
governors
Tuesday 18t 3.30-4.15 pm Heads Cluster* Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
Laura Watson wellbeing
Wednesday 19th 1.00-3.15pm Headteacher Induction | Session 2 of 8: Year planner — what happens when and how New or recently appointed Diocesan Team; Online Headteacher Enhanced
you hold onto what really matters in the busyness of school Headteachers or Acting PHA; CCC Learning Induction
life Headteacher Improvement Service



mailto:ruth.houston@carlislediocese.org.uk

_ 9.30am-3.30pm | Questful RE online Introduction to and getting the most out of Questful RE Headteachers, RE leaders Blackburn Diocese North Lakes Hotel | Annual/one-off £100
Wednesday 19t launch event Scheme using or interested in using Laura Watston
Questful RE Scheme
Thursday 20t 4pm-5.30pm Collective worship The three ‘I’s: Anyone involved in leading Charlotte Tudway Online Effective Church Enhanced
training Invitational; inclusive and inspiring collective worship in schools Schools
Half Term: Monday 24" - Friday 28" October
Tuesday 1% 3.30-4.15 pm Heads Cluster* Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
Laura Watson wellbeing
Thursday 3™ 1.30-3.00pm Peer Support Session 1 of 5: An introduction to justice (and its theological School Leaders Ruth Houston Online Headteacher Enhanced
Network** basis) wellbeing
Tuesday 8t 3.30-4.15 pm Heads Cluster* Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
Laura Watson wellbeing
Thursday 10t 4.00-5.30pm Leadership Training Monitoring the impact of Collective Worship Any school leader Charlotte Tudway Online Effective Church Enhanced
responsible for monitoring Schools
CW (staff or governors)
Tuesday 15 3.30-4.15 pm Heads Cluster*® Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
g Laura Watson wellbeing
<
(BD _ 4.00-5.30 Leadership Training An introduction to courageous advocacy and how to plan for | School leaders; teachers Laura and Charlotte Online Effective Church Enhanced
o | Wednesday 16" it across the curriculum Schools
(")
| Monday 21% 6.30 — 8.00pm Peer Support Session 1 of 3: Justice; and an opportunity to discuss, Governors Ruth Houston Online Governor Support Enhanced
Network** alternative Chair models and succession planning
Tuesday 22" 3.30-4.15 pm Heads Cluster* Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
Laura Watson wellbeing
Thursday 24" 4.00 - 5.30pm SIAMS training Preparing for a SIAMS Inspection (including self-evaluation & | School leaders expecting an | Charlotte Tudway or Online Effective Church Enhanced
evidence) inspection 2022-2023 Ruth Houston Schools
Tuesday 29t 3.30-4.15 pm Heads Cluster*® Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
Laura Watson wellbeing
Wednesday 30" 1.00-3.15pm Headteacher Induction Session 3 of 8: Health and Safety - top 3 areas to tackle first Headteachers Diocesan Team; Online Headteacher Enhanced
and looking after your own and staff mental wellbeing PHA; CCC Learning induction
Improvement Service
Tuesday 6% 3.30-4.15 pm Heads Cluster*® Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
o Laura Watson wellbeing
M
8 Tuesday 13t 3.30-4.15 pm Heads Cluster*® Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
3 Laura Watson wellbeing
o
(")
= | Tuesday 20t TERM ENDS

Date Time Event Content Audience Leader/s Venue Code Cost
Tuesday 3" INSET DAY: Full Day’s Training for those new to Understanding Christianity
9.30am-3.30pm | RE Training Understanding Christianity training for anyone new to it — | RE Teachers and leaders Laura Watson Church House, 19- | Effective Church | Per school:
either as a whole school or new to a school which already 24 Friargate, | Schools £195 if resource
uses the resource Penrith folder needed
£120  without
folder
Wednesday 47 TERM BEGINS




Tuesday 10t 3.30-4.15 pm Heads Cluster* Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
Laura Watson wellbeing
Wednesday 11t 1.00-3.15pm Headteacher Induction Session 4 of 8: school finance, managing the budget, New or recently appointed Diocesan Team; Online Headteacher Enhanced
priorities Headteachers or Acting PHA; CCC Learning Induction
Headteacher Improvement Service
Tuesday 17" 1.30-3.00pm Peer Support Network** | Session 2 of 5: Justice for our pupils School Leaders Ruth Houston Online Headteacher Enhanced
wellbeing
Thursday 19t 4.00-5.30 pm Leadership Training Monitoring collective worship and its impact Collective worship co- Charlotte Tudway Online Effective Church Enhanced
ordinators; school leaders Schools
including governors
Tuesday 24 3.30-4.15 pm Heads Cluster® Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
Laura Watson wellbeing
NEW FOR 2022-23 4.00 —5.30pm Leadership Training An introduction to Spiritual Development and how to plan | School Leaders inc. Ruth Houston Online Effective Church Enhanced
Wednesday 25 for it across the curriculum governors Schools
Tuesday 31 3.30-4.15 pm Heads Cluster* Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
Laura Watson wellbeing
Thursday 2m 4.00-5.30pm RE Training RE in a church school and effective RE governance Governors Charlotte Tudway and Online Governor Support Enhanced
Laura Watson
Friday 3™ All day CEFEL Conference TBC School leaders National CEFEL Team London Annual/one off Book
separately
Tuesday 7t 4.00-5.00pm Termly RE, CW & more An opportunity to keep up to date with local and national | Headteachers, RE Subject Laura Watson Online Effective Church Enhanced
Cluster updates and best practice, share ideas and resources. Collective Worship, Ethos or Schools
Theme: TBC SIAMS Leaders
Tuesday 14 3.30-4.15 pm Heads Cluster*® Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
Laura Watson wellbeing
NEW FOR 2022-23 4.00-5.30pm Leadership Training Inclusive practice: how to ensure LGBT members of your School leaders; PSHE or Key | Charlotte Tudway, Online Effective Church Enhanced
Wednesday 15" school family feel cherished in an age-appropriate way Stage Leaders; SENCos/ Revd Andrew Towner (Chair Schools
which is consistent with being a Church of England School | Inclusion Managers etc of the Board of Education)
& guests
Tuesday 28t 3.30-4.15 pm Heads Cluster* Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
Laura Watson wellbeing
Wednesday 1% 1.00-4.00pm RE Training Understanding Christianity refresher course for any RE Teachers and Leaders Laura Watson Church House, 19- Effective Church Enhanced
school who has previously completed the training but 24 Friargate, Schools
would like a refresher of the training Penrith
Monday 6 10.00—-11.30am Peer Support Network** | Session 3 of 5 Justice for our communities School Leaders Ruth Houston Online Headteacher Enhanced
wellbeing
Tuesday 7% 3.30-4.15 pm Heads Cluster*® Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
Laura Watson wellbeing
Tuesday 14 3.30-4.15 pm Heads Cluster*® Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
Laura Watson wellbeing
Wednesday 15" 5.30-7.00 pm Peer Support Network** | Session 2 of 3 Governors Ruth Houston Online Governor Support Enhanced
Tuesday 215 3.30-4.15 pm Heads Cluster*® Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
Laura Watson wellbeing
Wednesday 22 1.00-3.15pm Headteacher Induction Session 5 of 8: working with your governing body and New or recently appointed Diocesan Team; Online Headteacher Enhanced
what it looks like when it’s working well Headteachers or Acting PHA; CCC Learning Induction
Headteacher Improvement Service
NEW FOR 2022-23 4.00-5.30pm Leadership Training Spiritual Development: Digging deeper including how to Headteachers, School Ruth Houston Online Effective Church Enhanced
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Leaders, Collective Worship
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Schools
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TERM ENDS

Date Time Event Content Audience Leader/s Platform/ Cost
venue
> Tuesday 18" 3.30-4.15 pm Heads Cluster* Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
'9‘ Laura Watson wellbeing
= | Wednesday 19" 4.00-5.30pm RE training Understanding Christianity: follow up session 1 of 3 for RE Teachers and Leaders who | Laura Watson Online Effective Church Enhanced
those attending the full day’s training in January or the have attended an in-person School
refresher training in March training session this year
Tuesday 25 3.30-4.15 pm Heads Cluster* Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
Laura Watson wellbeing
Wednesday 26 1.00-3.15pm Headteacher Induction Session 6 of 8: Data and self-evaluation; Ofsted inspection | New or recently appointed Diocesan Team; Online Headteacher Enhanced
feedback Headteachers or Acting PHA; CCC Learning Induction
Headteacher Improvement Service
Bank Holiday Monday
Tuesday 2™ 3.30-4.15 pm Heads Cluster* Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
Laura Watson wellbeing
Tuesday 9t 4.00-5.00pm Termly RE, CW & more An opportunity to keep up to date with local and national | Headteachers, RE Subject Laura Online Effective Church Enhanced
Cluster updates and best practice, share ideas and resources. Collective Worship, Ethos or Schools
Theme: TBC SIAMS Leaders
Tuesday 16t 3.30-4.15 pm Heads Cluster* Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
Laura Watson wellbeing
Wednesday 17 1.00-3.00pm Headteacher Induction Session 7 of 8: supporting pupils with SEND New or recently appointed Diocesan Team; Online Headteacher Enhanced
g Headteachers or Acting PHA; CCC Learning Induction
o Headteacher Improvement Service
< Monday 22™ 6.30-8.00pm Peer Support Network** | Session 3 of 3 Governors Ruth Houston Online Governor Support Enhanced
Tuesday 23™ 3.30-4.15 pm Heads Cluster* Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
Laura Watson wellbeing
Tuesday 24 1.30 — 3.00pm Peer Support Network** | Session 4 of 5 School Leaders Ruth Houston Online Enhanced
Thursday 25t 4.00-5.30pm Effective RE Legal requirements for VC & VA schools, Ofsted & SIAMS New Headteachers or RE Laura Watson Online Effective Church Enhanced
expectations, ensuring a balanced curriculum and Leads in Church Schools Schools
monitoring progress
Half term: Monday 29" May - Friday 2" June
Tuesday 6 3.30-4.15 pm Heads Cluster* Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
Laura Watson wellbeing
Thursday 8t 5.00-6.30pm Governor Training Successful Headteacher performance appraisal Governors Charlotte Tudway Online Governor Support Enhanced
Tuesday 13t 3.30-4.15 pm Heads Cluster* Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
Laura Watson wellbeing
. Wednesday 14" All day Leaders’ Conference Annual Conference for all School Leaders: Justice School leaders including DBE Team In person @ Venue | Annual/one-off Enhanced
= governors TBC
g Tuesday 20" 3.30-4.15 pm Heads Cluster* Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
Laura Watson wellbeing
Wednesday 21 1.00-3.15pm Headteacher Induction Session 8 of 8: celebration; reflection on first year; New or recently appointed Diocesan Team; TBC Headteacher Enhanced
looking ahead to next year — performance appraisal Headteachers or Acting PHA; CCC Learning Induction
linking to school development planning Headteacher Improvement Service
Wednesday 215 4.00-5.30pm RE training Understanding Christianity: follow up session 2 of 3 for RE Teachers and Leaders Laura Watson Online Effective Church Enhanced
those attending the full day’s training in January or the who have attended an in- School
refresher training in March




person training session this
year

Monday 26 1.30 — 3.00pm Peer Support Network** | Session 5 of 5 School Leaders Ruth Houston TBC Headteacher Enhanced
wellbeing
Tuesday 27t 3.30-4.15 pm Heads Cluster* Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
Laura Watson wellbeing
« | Tuesday 4t 3.30-4.15 pm Heads Cluster* Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
= Laura Watson wellbeing
= Thursday 6% 4.00-5.30pm RE training Understanding Christianity: follow up session 2 of 3 for RE Teachers and Leaders Laura Watson Online Effective Church Enhanced
those attending the full day’s training in January or the who have attended an in School
refresher training in March person training session this
year
Tuesday 11" 3.30-4.15 pm Heads Cluster* Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
Laura Watson wellbeing
Tuesday 18t 3.30-4.15 pm Heads Cluster* Open forum Headteachers Charlotte Tudway or Online Headteacher Free: Core
Laura Watson wellbein
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