Successful Recruitment and Retention of
Governors

Course Outline: A practical session exploring the various ways in
which governing boards can attract and retain new governors.

Who is the course aimed at? All Governors/LGB Members, but
particularly Chairs and Vice Chairs and Clerks/Governance
professionals

Trainer: Morven Anson — Diocesan Governance Officer

Cost: £35.00 or free as part of the enhanced Partnership Agreement
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Outcomes:

» To understand the ways in which categories of governors are
elected or appointed

» Tounderstand how to use a skills audit to ensure gaps are filled
with people with the right skills

» To explore the various platforms for matching governors to
schools

> To explore fresh ways to advertise for governors considering
the impact of the pandemic

» To discuss how mentoring schemes and meaningful inductions
can help with retaining governors

Dates/Venues/Times:

Thursday 23" September 2021 5.00pm - 6.30pm via Zoom
Wednesday 15t December 2022 6.00pm - 7.30pm via Zoom
(Approximately 90 min session)

To reserve a space contact:

education@carlislediocese.org.uk
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