
 

 

 

 

 

Diocese of Carlisle Board of Education 
Events Programme 2021-2022 
 
*Heads Huddle is a weekly opportunity to meet with fellow school leaders and members of the Diocesan Education Team in a relaxed and informal 
online chat. Please do join us to share the highs and lows of the week; to take a moment for reflection; to enjoy some mutual support; to ask any 
questions on your mind; and to receive any updates available. We’d love to see you whenever you are able to make it. 
**Please note the content of these sessions is duplicated in order that you can attend the session which best suits your location and calendar. If 
you’ve never been part of a peer support network before and would like some further information, please contact our colleague Ruth: 
ruth.houston@carlislediocese.org.uk  

Autumn Term:  
Thursday 2nd September – Friday 18th December 

 Date Time Event Content Audience Leader/s Platform/ 
venue 

Cost 
 

S
e
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Tuesday 7th  3.45-4.45 pm Heads Huddle* Open forum  Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Thursday 9th 5.00-6.30pm Governor Training Successful Headteacher 
performance appraisal 

Governors Charlotte Tudway Online Enhanced 

Tuesday 14th  3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Tuesday 21st  3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea &  
Charlotte Tudway 

Online Core 

Wednesday 22nd  1.00-3.30pm Headteacher 
Induction 

Session 1 of 9: Lunch, welcome, 
introductions & 5 things I wish 
someone had told me! 

New or recently 
appointed Headteachers 
or Acting Headteacher 

Diocesan Team; 
PHA; CCC Learning 
Improvement Service 

In person, 
Penrith 
Rugby Club 

Enhanced 

Thursday 23rd 5.00-6.30pm Governor training Successful Recruitment and 
Retention of Governors 

Chairs, Vice Chairs, 
Governors, School 
leaders 

Morven Anson 
 

Online Enhanced 

Tuesday 28th  3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 
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Thursday 30th  4.00–5.00pm RE Cluster Meeting Open forum & resource sharing Headteachers, RE Subject 
Leaders 

Laura Watson & 
Vanessa O’Dea 

Online Core 

O
cto

b
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Tuesday 5th  3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Thursday 7th  4.00 – 5.30pm Leadership 
Training 

Vision & Leadership 
(including Strand 1 of SIAMS) 

School Leaders including 
governors 

Charlotte Tudway Online Enhanced 

Monday 11th 6.30 – 
8.00pm 

Peer Support 
Network 

Session 1 of 3 Governors Ruth Houston Online Enhanced 

Tuesday 12th  3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Thursday 14th 5.30 – 7.00pm Peer Support 
Network 

Session 1 of 3 Governors Ruth Houston School, 
North (TBC) 

Enhanced 

Tuesday 19th  3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Wednesday 20th   2.30-4.00pm Governance 
Training 

Governance Questioning – 
learning from coaching to 
develop questioning skills 

Governors Mike Simmonds,  
Go Ministries 

Online Enhanced 

Half Term: Monday 25th – Friday 29th October   

N
o
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Tuesday 2nd  3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Wednesday 3rd 1.30-3.00pm Peer Support 
Network 

Session 1 of 5** School Leaders Ruth Houston School, 
North (TBC) 

Enhanced 

Thursday 4th 1.30-3.00pm Peer Support 
Network 

Session 1 of 5** School Leaders Ruth Houston School, 
South (TBC) 

Enhanced 

Thursday 4th 4.30-6.00 pm Leadership 
Training 

Monitoring collective worship 
and its impact 

Collective worship co-
ordinators; school 
leaders including 
governors  

Vanessa O’Dea & 
Charlotte Tudway 

Online Enhanced 

Tuesday 9th 3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Wednesday 10th 1.00-3.00pm Headteacher 
Induction 

Session 2 of 9: content TBC New or recently 
appointed Headteachers 
or Acting Headteacher 

Diocesan Team; 
PHA; CCC Learning 
Improvement Service 

Online Enhanced 

Tuesday 9th 6.00-7.30pm Governor training Introduction to church school 
governance 

New or recently 
appointed governors 

Morven Anson Online Enhanced 

Tuesday 16th 3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 



 

 

 

Thursday 18th 4.00 – 5.30pm SIAMS training Preparing for a SIAMS 
Inspection (including self-
evaluation & evidence) 

School leaders Charlotte Tudway Online Enhanced 

Tuesday 23rd 3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Tuesday 30th 3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

D
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Wednesday 1st  1.00-3.00pm Headteacher 
Induction 

Session 3 of 9: content TBC New or recently 
appointed Headteachers 
or Acting Headteacher 

Diocesan Team; 
PHA; CCC Learning 
Improvement Service 

Online Enhanced 

Wednesday 1st 6.00-7.30pm Governor training Successful Recruitment and 
Retention of Governors 

Chairs, Vice Chairs, 
Governors, School 
leaders 

Morven Anson 
 

Online Enhanced 

Tuesday 7th 3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Tuesday 14th 3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Spring Term: 
Wednesday 5th January – Friday 1st April 

 Date Time Event Content Audience Leader/s Platform/ 
venue 

Cost 
 

Jan
u

ary 

Monday 10th  All day RE Training Understanding Christianity – 
full day initial training 

RE Leaders & Teachers 
in the North of the 
County 

Laura Watson In person – 
venue in 
North TBC 

££££ per 
school 
[includes 
teaching 
resources] 

Tuesday 11th 1.30-3.00pm Peer Support 
Network 

Session 2 of 5** School Leaders Ruth Houston Online Enhanced 

Tuesday 11th   3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Wednesday 12th  1.00-3.00pm Headteacher 
Induction 

Session 4 of 9: content TBC New or recently 
appointed 
Headteachers or Acting 
Headteacher 

Diocesan Team; 
PHA; CCC Learning 
Improvement 
Service 

Online Enhanced 

Thursday 13th 10.00-11.30am Peer Support 
Network 

Session 2 of 5** School Leaders Ruth Houston Online Enhanced 



 

 

Tuesday 18th  
 

3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Tuesday 25th  3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Tuesday 25th  4.00 – 5.30pm Leadership 
Training 

Vision & Leadership 
(including Strand 1 of SIAMS) 

School Leaders inc. 
governors 

Charlotte Tudway Online Enhanced 

Thursday 27th  4.00–5.00pm RE Cluster 
Meeting 

Open forum & resource 
sharing 
 

Headteachers, RE 
Subject Leaders 

Laura Watson & 
Vanessa O’Dea 

Online Core 

Fe
b

ru
ary 

Tuesday 1st  3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Tuesday 3rd  5.00-6.30pm Governor 
Training 

Introduction to Church School 
Governance 

New or recently 
appointed governors 

Morven Anson Online Enhanced 

Tuesday 8th  3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Half Term: Monday 14th – Friday 18th    
Tuesday 22nd 3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 

Charlotte Tudway 
Online Core 

Wednesday 23rd  1.00-3.00pm Headteacher 
Induction 

Session 5 of 9: content TBC New or recently 
appointed 
Headteachers or Acting 
Headteachers 

Diocesan Team; 
PHA; CCC Learning 
Improvement 
Service 

Online Enhanced 

Monday 28th 1.30 - 3.00pm Peer Support 
Network 

Session 3 of 5** School Leaders Ruth Houston Online Enhanced 

M
arch

 

Tuesday 1st  10.00–11.30am Peer Support 
Network 

Session 3 of 5** School Leaders Ruth Houston Online Enhanced 

Tuesday 1st  3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Wednesday 2nd 5.30-7.00 pm Peer Support 
Network 

Session 2 of 3** Governors Ruth Houston School, West 
(TBC) 

Enhanced 

Monday 7th 6.30-8.00pm Peer Support 
Network 

Session 2 of 3** Governors Ruth Houston Online Enhanced 

Tuesday 8th 3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Thursday 10th  4.00-5.30pm RE Training RE in a church school and 
effective RE governance 

Governors Laura Watson 
Vanessa O’Dea 

Online  Enhanced 



 

 

 

Tuesday 15th 3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Thursday 17th 4.00–5.30pm SIAMS training Preparing for a SIAMS 
Inspection (including self-
evaluation & evidence) 

School leaders Charlotte Tudway  Enhanced 

Tuesday 22nd  3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Wednesday 23rd 1.00-3.00pm Headteacher 
Induction 

Session 6 of 9: content TBC New or recently 
appointed 
Headteachers or Acting 
Headteacher 

Diocesan Team; 
PHA; CCC Learning 
Improvement 
Service 

Online Enhanced 

Tuesday 29th 3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Summer Term: 
Wednesday 20th April – Wednesday 20th July 

 

Date Time Event Content Audience Leader/s Platform/ 
venue 

Cost 
 

A
p

ril 

Tuesday 19th All day RE Training Understanding Christianity – 
full day initial training 

RE Leaders & Teachers in 
the South of the County 

Laura Watson In person – 
venue in 
South TBC 

Enhanced 

Thursday 21st  4.00 – 5.30pm Leadership Training Vision & Leadership  
(including Strand 1 of SIAMS) 

School Leaders inc. 
governors 

Charlotte Tudway Online Enhanced 

Tuesday 26th  3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Wednesday 27th  1.00-3.00pm Headteacher 
Induction 

Session 7 of 9: content TBC New or recently appointed 
Headteachers or Acting 
Headteacher 

Diocesan Team; 
PHA; CCC Learning 
Improvement 
Service 

Online Enhanced 

Wednesday 27th  4.00-5.30pm Clerk Training The Role of the Clerk in a 
Church School 

New or recently appointed 
Clerks to governing boards 

Morven Anson Online Enhanced 

M
ay 

Bank Holiday Monday 
Tuesday 3rd   3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 

Charlotte Tudway 
Online Core 

Thursday 5th  4.00–5.00pm RE Cluster Meeting Open forum & resource 
sharing 

Headteachers, RE Subject 
Leaders 

Vanessa O’Dea Online Core 



 

 

Monday 9th 4.00-5.30pm RE Training Embedding Understanding 
Christianity Part 1: Digging 
Deeper and answering your 
questions 

RE Leaders & Teachers 
who have completed the 
full day of initial training 

Laura Watson Online  Enhanced 

Tuesday 10th  3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Thursday 12th 6.30–8.00pm Governor Training An Introduction to 
Governance in Church Schools 

New or recently appointed 
governors 

Morven Anson Online Enhanced 

Tuesday 17th  3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Wednesday 18th  1.00-3.00pm Headteacher 
Induction 

Session 8 of 9: content TBC New or recently 
appointed Headteachers 
or Acting Headteacher 

Diocesan Team; 
PHA; CCC Learning 
Improvement 
Service 

Online Enhanced 

Monday 23rd 6.30-8.00pm Peer Support 
Network 

Session 3 of 3** Governors Ruth Houston Online Enhanced 

Tuesday 24th 1.30 – 3.00pm Peer Support 
Network 

Session 4 of 5** School Leaders Ruth Houston Online Enhanced 

Tuesday 24th  3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Wednesday 25th 5.30-7.00pm Peer Support 
Network 

Session 3 of 3** Governors Ruth Houston School, South 
(TBC) 

Enhanced 

Thursday 26th 10.00-11.30am Peer Support 
Network 

Session 4 of 5** School Leaders Ruth Houston Online Enhanced 

Thursday 26th 6pm-7.30pm Collective worship 
training 

The three ‘I’s: 
Invitational; inclusive and 
inspiring 

Anyone involved in 
leading collective worship 
in schools 

Vanessa O’Dea & 
Charlotte Tudway 

Online Enhanced  

Half term: Monday 30th May – Friday 3rd June 

Ju
n

e
 

Tuesday 7th 3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Thursday 9th 10am – 11pm Clerks Q&A Opportunity to ask questions 
and share good practice 

Clerks to Governing 
Boards 

Morven Anson Online Enhanced 

Monday 13th  4.00-5.30pm RE Training Embedding Understanding 
Christianity Part 2: 
Curriculum Design 

RE Leaders & Teachers 
who have completed the 
full day of training (either 
recently or wanting a 
refresher) 

Laura Watson Online  Enhanced 

Tuesday 14th  3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 



 

 

 

Thursday 16th  All day Leaders’ Conference Annual Conference for all 
School Leaders 

School leaders including 
governors 

DBE Team In person 
venue TBC 

Enhanced 

Tuesday 21st   3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Wednesday 22nd  1.00-3.00pm Headteacher 
Induction 

Session 2 of 9: content TBC New or recently 
appointed Headteachers 
or Acting Headteacher 

Diocesan Team; 
PHA; CCC Learning 
Improvement Service 

Online Enhanced 

Monday 27th 1.30 – 3.00pm Peer Support 
Network 

Session 5 of 5** School Leaders Ruth Houston School, South 
(TBC) 

Enhanced 

Tuesday 28th  3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Wednesday 29th 1.30 – 3.00pm Peer Support 
Network 

Session 5 of 5** School Leaders Ruth Houston School, North 
(TBC) 

Enhanced 

Ju
ly 

Monday 4th 4.00-5.30pm RE Training Embedding Christianity Part 3: 
Assessment, end of unit 
activities 

RE Leaders & Teachers 
who have completed the 
full day of initial training 

Laura Watson Online  Enhanced 

Tuesday 5th  3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Tuesday 12th  3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Tuesday 19th  3.45-4.45 pm Heads Huddle* Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Online Core 

Costing: 
There is no charge for Core events or training sessions.  

Enhanced training costs £50 per person but is free is you have purchased the Enhanced Package via our Partnership Agreement.  
To book a place on any of our courses or more information, please email: education@carlislediocese.org.uk  
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