
 

 

 

Diocese of Carlisle Board of Education 
Events Programme 2021: Please note that all Events and Training Sessions will occur online until further notice 

Spring Term 
*Choose either session (content is the same at both sessions) 

 Date Time Event Content Audience Leader/s Cost 
 

Jan
u

ary 

Tuesday 5th 3.45 – 4.30pm Heads Huddle Welcome back & training schedule Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Core 

*Monday 11th 6.30 - 8.00pm Peer Support 
Network 

Community & living well together Governors Ruth Houston Core 

Tuesday 12th 3.45 – 4.30pm Heads Huddle Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Core 

*Wednesday 13th 4.00 - 5.30pm Peer Support 
Network 

Community & living well together Governors Ruth Houston Core 

Thursday 14th  10.30am – 12pm Clerks Training Role of a Clerk in a Church School Clerks to Governing 
bodies 

Morven Anson Enhanced 

Thursday 14th  4.00-6.00pm RE Training  Teaching Islam with confidence RE Leaders and teachers Imran Kotwal Core 
 

Tuesday 19th  
 

3.45 – 4.30pm 
 

Heads Huddle 
 

Open forum 
 

Headteachers 
 

Vanessa O’Dea & 
Charlotte Tudway 

Core 
 

Thursday 21st  3.45 – 5.15pm Listening 
Training: Part I 

Listening as a means to restoring and 
building strong relationships: 
Developing your Practical Toolkit 

Teachers/SENCos/Pastoral 
Leaders/Support Staff 

NISCU Enhanced 

Monday 25th  2.00 – 4.00pm RE Training Part 1 of 3: Understanding Christianity RE Leaders & Teachers Penny Hollander 
Laura Watson 

£175 per 
school 
[includes 
teaching 
resources] 

Tuesday 26th 3.45 – 4.30pm Heads Huddle Sustainable schools: decarbonisation 
 

Headteachers Vanessa O’Dea Core 



  

Thursday 28th *10.00 – 11.30am 
OR 

Peer Support 
Network 

Well-being & resilience School Leaders Ruth Houston & 
Andy Wolfe 

None – 
funded by 
Cumbria CC *1.30 – 3.00pm 

Fe
b

ru
ary 

Tuesday 2nd 3.45 – 4.30pm Heads Huddle Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Core 

Thursday 4th 4.00 – 5.30pm Leadership 
Training 

Vision & Leadership 
(including Strand 1 of SIAMS) 

School Leaders inc. 
governors 

Charlotte Tudway Enhanced 

Tuesday 9th  3.45 – 4.30pm Heads Huddle Celebrating successes – bring one 
positive thing 

Headteachers Charlotte Tudway Core 

Thursday 11th  3.45 – 5.15pm Listening 
Training: Part II 

Listening as a means to restoring and 
building strong relationships: 
Developing your Practical Toolkit 

Teachers/SENCos/Pastoral 
Leaders/Support Staff 

NISCU Enhanced 

Half Term 

Tuesday 23rd 3.45 – 4.30pm Heads Huddle Welcome back and Diocese 
update/briefing 

Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Core 

M
arch

 

Tuesday 2nd  3.45 – 4.30pm Heads Huddle Peer Support Network Taster 
 

Headteachers Ruth Houston Core 

Tuesday 9th 3.45 – 4.30pm Heads Huddle Lent & Easter – bring one idea to 
share 

Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Core 

Monday 15th  2.00 – 4.00pm RE Training Part 2 of 3: Understanding Christianity RE Leaders & Teachers Penny Hollander 
Laura Watson 

 

Tuesday 16th 3.45 – 4.30pm Heads Huddle Preparing for the Summer term – 
issues emerging (opportunity to pass 
on to LASLS) 

Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Core 

Thursday 18th 4.00 – 5.30pm SIAMS training Preparing for a SIAMS Inspection 
(including self-evaluation & evidence) 

School leaders Charlotte Tudway Enhanced 

Tuesday 23rd 3.45 – 4.30pm Heads Huddle Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Core 

Thursday 25th  4.00 – 5.00pm RE Cluster 
Meeting 

Open forum & resource sharing 
 

Headteachers, RE Subject 
Leaders 

Penny Hollander & 
Vanessa O’Dea 

Core 

Monday 29th  2.00 – 4.00pm RE Training Part 3 of 3: Understanding Christianity RE Leaders & Teachers Penny Hollander 
Laura Watson 

 

Tuesday 30th 3.45 – 4.30pm Heads Huddle Celebrating successes – share one 
positive thing 

Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Core 



Summer Term 

A
p

ril 

Tuesday 20th 3.45 – 4.30pm Heads Huddle Welcome back  Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Core 

Wednesday 21st  4.00 – 5.30pm Leadership 
Training 

Vision & Leadership  
(including Strand 1 of SIAMS) 

School Leaders inc. 
governors 

Charlotte Tudway Enhanced 

Tuesday 27th 1.30-3pm Clerks Training Role of the Clerk in a Church School Clerks to Governing 
Boards 

Morven Anson Enhanced 

Tuesday 27th  3.45 – 4.30pm Heads Huddle Open forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Core 

M
ay 

Bank Holiday Monday 
Tuesday 4th  3.45 – 4.30pm Heads Huddle 

 
Open Forum Headteachers Vanessa O’Dea & 

Charlotte Tudway 
Core 

Thursday 6th  4.00 – 5.00pm RE Cluster 
Meeting 

Open forum & resource sharing Headteachers, RE Subject 
Leaders 

Vanessa O’Dea Core 

Tuesday 11th  3.45 – 4.30pm Heads Huddle Open Forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Core 

Thursday 13th 6.30 – 8.00pm Governor 
Training 

An Introduction to Governance in 
Church Schools 

New or recently appointed 
governors 

Morven Anson Enhanced 

Tuesday 18th  3.45 – 4.30pm Heads Huddle Open Forum Headteachers Guest host Core 
 

       

Tuesday 25th  3.45 – 4.30pm Heads Huddle Open Forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Core 

Thursday 27th 6pm-7.30pm RE for 
governors 

RE in a church school and effective RE 
governance 

Governors Vanessa Enhanced  

Half term 

Ju
n

e
 

Tuesday 8th 3.45 – 4.30pm Heads Huddle Open Forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Core 

Thursday 10th 10am – 11pm Clerks Q&A Opportunity to ask questions and 
share good practice 

Clerks to Governing 
Boards 

Morven Anson Enhanced 

Tuesday 15th  3.45 – 4.30pm Heads Huddle Open Forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Core 

Tuesday 22nd  3.45 – 4.30pm Heads Huddle Open Forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Core 

Wednesday 23rd All day Leaders’ 
Conference 

Annual Conference for all School 
Leaders (including Governors): 

School Leaders, 
Governors 

DBE Team Enhanced 



 

inclusivity in Church Schools 
(including expectations of SIAMS) 

Tuesday 29th  3.45 – 4.30pm Heads Huddle Open Forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Core 

Wednesday 30th 4pm – 5.30pm SIAMS Training Preparing for a SIAMS Inspections 
(including self-evaluation & evidence) 

School leaders and 
governors 

Charlotte Tudway Enhanced 

Ju
ly 

Tuesday 6th  3.45 – 4.30pm Heads Huddle Open Forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Core 

Tuesday 13th  3.45 – 4.30pm Heads Huddle Open Forum Headteachers Vanessa O’Dea & 
Charlotte Tudway 

Core 

Costing: 
There is no charge for Core events or training sessions. Enhanced training usually costs £35 per person.  

If you have purchased the Enhanced Package via our Partnership Agreement, you are entitled to four free Enhanced training places to use as you wish. 
To book a place on any of our courses or more information, please email: education@carlislediocese.org.uk  

 

mailto:education@carlislediocese.org.uk

