Carlisle DAC

Background
· Because the DAC sometimes says no (appears to say no) to people, there is always a need to build and rebuild relationships between it and the parishes

· Because of Cumbria’s internal isolation there will always be a communications job to do with our far flung parishes

· There is an inevitable tension between conservation and mission;  NB this can be overstated because a church which does mission successfully will have the resources to care well for historic fabric, and a church which fails in mission will not have these resources;  nevertheless the tension means that we need to revisit, from time to time, our “raison d’être”;  

· Certainly it is properly our remit to encourage good applications 

· The Church is granted ecclesiastical exemption from the normal planning system on the understanding that it its own system is rigorous - we need to respect this expectation and the legal obligations it places upon us:  the alternative is not complete freedom but the secular planning process

· Given the pressure on finances currently and envisaged in the future,  active discussion arising out of the Buildings Audit will have a sharp edge relating to remodelling of or disposal of buildings

· We do need to encourage interest in the ADC in order to get some new advisers so that we can fulfil our functions 

· many parishes have found the DAC’s advice to be helpful 

· because each parish and each application is different, and we all value that distinctiveness, and also value having a “human” (rather than mechanical) system, it will appear that applications are sometimes treated inconsistently 



Legal Framework
Schedule 2 of the Care of Churches and Ecclesiastical Jurisdiction Measure 1991 (No. 1) lays down:

Functions of Diocesan Advisory Committee 
1. The functions of a Diocesan Advisory Committee shall be— 

a. to act as an advisory body on matters affecting places of worship in the diocese and, in particular, to give advice when requested by any of the persons specified in paragraph 2 below on matters relating to— 

i. the grant of faculties; 

ii. the architecture, archaeology, art and history of places of worship; 

iii. the use, care, planning, design and redundancy of places of worship; 

iv. the use and care of the contents of such places; 

v. the use and care of churchyards and burial grounds; 

b. to review and assess the degree of risk to materials, or of loss to archaeological or historic remains or records, arising from any proposals relating to the conservation, repair or alteration of places of worship, churchyards and burial grounds and the contents of such places; 

c. to develop and maintain a repository of records relating to the conservation, repair and alteration of places of worship, churchyards and burial grounds and other material (including inspection reports, inventories, technical information and photographs) relating to the work of the committee; 

d. to issue guidance for the preparation and storage of such records; 

e. to make recommendations as to the circumstances when the preparation of such a record should be made a condition of a faculty; 

f. to take action to encourage the care and appreciation of places of worship, churchyards and burial grounds and the contents of such places, and for that purpose to publicise methods of conservation, repair, construction, adaptation and re-development; 

g. to perform such other functions as may be assigned to the committee by any enactment, by any Canon of the Church of England or by resolution of the diocesan synod or as the committee may be requested to perform by the bishop or chancellor of the diocese. 

2. The persons referred to in paragraph 1(a) above are— 

a. the bishop of the diocese; 

b. the chancellor of the diocese; 

c. the archdeacons of the diocese; 

d. the parochial church councils in the diocese; 

e. intending applicants for faculties in the diocese; 

f. the pastoral committee of the diocese; 

g. persons engaged in the planning, design or building of new places of worship in the diocese, not being places within the jurisdiction of the consistory court; 

h. such other persons as the committee may consider appropriate. 

The vision and ethos of the DAC 

To serve the Church by 

a encouraging good applications from Parishes which will enhance their ministry and mission

b offering support and advice to Parishes, as far as we are able, from our experience and expertise  

c presenting to Parishes the voice not just of the present but also of the past and the future

d challenging Parishes to care for their Churches to an appropriately high standard

e giving advice to the Chancellor about Faculty applications

f helping to protect for the wider world what is perhaps the most important part of our national heritage

Notes

i. we urge you to involve the DAC at the earliest stages of your thinking;  please do not get fixed on a particular idea before you have consulted us;  this consultation could be done through various channels - for example, a phone call to the Archdeacon or the Property Department

ii. although we realise that Parishes may find it difficult to pay for design,  we cannot do your design for you - we offer advice;  sometimes, though, a conversation with someone like the Archdeacon can break the “chicken and egg” dilemma faced by many parishes in this respect  

iii. we have decided, as a Diocese, to concentrate our expenditure on parochial ministry;  the corollary of this is that central resources are limited, so parishes need to be realistic about our central capacity  

iv. we wish to stress the importance of a good Statement of Significance (roughly, the description of your Church) and Statement of Need (roughly, why you want to do the proposed work) - they can make all the difference to how well you - and so we on the DAC - understand what you want to do;  

v. more generally, incomplete applications may delay the Faculty process

vi. see the Diocesan website:  
www.carlislediocese.org.uk/committees/diocesan-advisory-committee.html
vii. see also the Churchcare website    www.churchcare.co.uk

viii. and the Churches Trust for Cumbria website:   www.ctfc.org.uk   
