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Why?

PROFESSIONAL HELP
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The Type of Work

The right individual may not always be the one who carries out the quinquennial

inspection.  However, it is important to ensure that the chosen 

professional has the right experience to undertake work 

to churches. The PCC is responsible for the payment of 

fees for commissioned services.

•Quinquennial

•Repairs 

•Re-ordering

Take Advice

•DAC Approved list

•National Amenity Societies (SPAB)

•Word of mouth, Visit, speak to other churches where has been carried out

•Contact in plenty of time as a good Architect should be very busy

CHOOSING THE RIGHT 

PROFESSIONAL FOR YOU
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• Professional Accreditation

Architects Accredited in Building Conservation (AABC)

RIBA Conservation Register

Specialist Conservation Architect (SCA)

Conservation Architect (CA)

Conservation Registrant (CR)

Building Conservation Accredited Surveyors

• Other professionals and how they can help

Other Disciplines (Engineer, Archaeologist, Conservator)

OPTIONS FOR

PROFESSIONAL HELP
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APPOINTMENT AND FEES

• Procurrement
PPC’s should interview 3 candidates  - formal competitive appointment process.

Big .v. Small

• Quinquennial – a set fee
Churches can differ greatly from another church in size and complexity, and 

consequently there is no set scale of fees. 

The PCC will have to negotiate a fee as it is responsible for payment of the fee for 

the Quinquennial Inspection.

• Percentage Fee
Suits known works where contract administered by Architect

• Lump Sum
Suits works where project may be develop over time and/or where the client or 

other professional is organising some or all of the building work
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EXTENT OF SERVICE – THE SONG SHEET

The Quiquennial Inspection 

•Clear guidelines - Churchcare website

http://www.churchcare.co.uk/churches/guidance-advice/looking-

after-your-church/quinquennial-inspections/documents

- template for drat letter of appointment

- proforma for Quinquennial Inspection Report

•Always an individual, not a firm 

•Make sure person you engage is person doing the work.

•The survey and report should cover:

•The repair of the building / maintenance / sustainability / safety of the 

structure / access / unsafe floors

•The professional advisor should be willing to meet to go through the 

recommendations initially, but further meetings discussions with PCC / 

Fabric Committee may involve a separate fee)
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EXTENT OF SERVICE – THE SONG SHEET

Re-ordering, repairs and other works

• Agree detailed brief, realistic budget balancing desires and cost

• RIBA work stages

• Surveys included or not: Measured/Conditions/Structural

• Faculty, Planning and Building Regulations 

• Level of detail and information provided 

• Specification and Schedule of Works

• Appointment and Supervision of Contractor 

• Drawings, 3D images, furniture fittings etc.

• Payment guidelines

• Set down in Letter of Appointment
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After the Quinquennial

•Read the report!

•Set up a Fabric Committee to the PCC (if you do not already have one)

to review the required repairs and their priority:

•Architect to attend a meeting of the PCC/Fabric Committee to discuss the report 

and give guidance on what to do first/next.  (The visit may involve a separate fee.)

•Prioritise the work, firstly ascertain what work, if any, can be done by parishioners.

•Create a Maintenance Plan

•Consult the architect to ascertain if any of the repairs can be administered by the PCC.

•Discuss finance and budgeting with the PCC.

•Remember - a faculty is required for all work (including maintenance repairs) 

to a Church or proposed within the curtilage of the Church 

unless stated in the ‘Chancellors Directions’.

•If in doubt please check with the DAC Secretary

THE SONG SHEET
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PRODUCTION INFORMATION AND

WORKS ON SITE

• Drawings and Specification and Schedule of Works or Bill of Quantities

• Contingencies

• Competitive tender (or negotiation)

• Inform insurers of any building work going ahead, and 

any health and safety implications arising from the work.   

• Ensure insurance renewals are kept up to date.

• Lines of communication

• Retentions

• Snagging 

• Handover



SPAB Maintenance Co-operative Project

VAT AND GRANTS

Is your professional VAT rated or not?

Listed Places of Worship Grants Scheme
The Listed Places of Worship Grant Scheme makes grants towards the VAT incurred in making 
repairs and carrying out alterations to listed buildings mainly used for public worship. 

From 1st October 2013 works to pipe organs, turret clocks, bells and bell ropes are eligible for 

claims under the scheme. Professional services directly related to eligible building work such as 

architect fees are also eligible. 

The changes to scope will be accompanied by administrative changes to simplify claiming 

through the scheme: 

In any twelve month period, each place of worship may submit one claim using eligible invoices 

with a value of less than £1000, but more than £500 (excluding the VAT paid). This is in addition 

to an unlimited number of claims where the value of eligible work carried out (excluding VAT) is 

£1000 or greater 



SPAB Maintenance Co-operative Project

Construction Design and Management 

Regulations 2007 (CDM)

The CDM Regulations apply to most 

construction projects other than 

construction work for a domestic client.

If they do apply the ‘Client’ has specific 

duties

Included within these duties are for to ensure 

that the contractors are competent. For projects 

that will last for more than 30 construction days, 

or 500 person days of construction work, they 

must notify HSE and appoint a CDM Coordinator 

and Principal Contractor
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